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Briefing Note for Full council 

The topic is the proposed closer working relationship with Warwick District Council 

(WDC). 
The main purpose of these discussions was to consider the impact of the anticipated White Paper in 

relation to devolution that was announced within the Queen’s Speech before Christmas. It has been 

widely reported that in considering the devolution and “levelling-up” agenda there will need to be 

reform of local government, especially in two-tier areas. The most likely outcome of this would be 

single unitary authorities, in our case a Warwickshire wide unitary. It is expected that the White 

Paper will be issued in the autumn of this year. 

It has been decided that to be able to influence the debate in a constructive manner, we (Stratford 

District Council, should explore in principle, a more formal working relationship with WDC. This 

could start with sharing services, management positions and contracts leading to a potential merger. 

In addition to the opportunities surrounding future devolution there are also a number of other 

reasons why this would be an appropriate time to undertake such a review, including: 

• the tremendous pressures on services faced by all tiers of local government from communities 

wanting improvements in public services and in the management of place; 

• the tremendous financial pressures faced by all tiers of local government over the past 10 years 

and now exacerbated by the COVID-19 emergency, potentially compromising the delivery of public 

services; 

• the erosion of the connection between people’s association with a sense of place and the span of 

democratic arrangements in place governing them; 

• the continued lack of clarity, transparency and democratic accountability for local community 

leadership between the tiers of local government to the detriment of local communities; 

• The barriers between local government and other public agencies that prevent effective action to 

address important local issues; 

• The implications of the creation of mayoral authorities. 

One of the reasons that both councils have taken this step is to be able to maintain the close 

relationship with its residents we currently experience.  

If the proposal is agreed in principle, then the next step will be to commission a report on the 

potential benefits of merging with WDC. If accepted, then there would be a public consultation. 

The report would most likely consider the following options: 

1) Status quo – do nothing 

2) Creation of a ‘super’ District with WDC 

3) A single unitary authority (Pan-Warwickshire wide) 

4) A two Unitary authority model (North & South Unitaries) 

If the single or double unitaries are ruled out, then options 1 & 2 will be considered 

There are a number of joint working arrangements already in place between Stratford-on-Avon 

District Council and Warwick District Council, namely: 

• the South Warwickshire Health Improvement Partnership; 

• the South Warwickshire Crime reduction partnership; 

• Shakespeare’s England, our destination management organisation which we jointly founded to 
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promote our local tourism – a vital part of the recovery. In addition to these joint partnerships we 

currently have a shared Business Rates team Information Governance Officer post. 

The intentions of this proposal are to save money, retain and improve services and provide a council 

that can continue to engage with its residents. 

Cllr Mark Cargill 

 

 

 

 

 


